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SAN FraNCISCO

We're a planning, design, and Research-advocacy firm



Share Knowledge, Advocate for Better Cities

.COM

TRANSIT

MOVING FORWARD, TOGETHER

ARCHIVES AUTHORS MY COMMISSIONER

Broward B-Cycle Launches Today

IM PALACIOS IECEMBER 12 2 COMMENTS

South Florida's second bike sharing program launches ¥ Twee: =
today, December 14th! After over a year of planning,

permitting, bringing people on board with the conecept, and even getting
cities to pass new ordinances permitting advertising at their stations, B-
Cyele is finally ready to roll out with 200 bikes and 20 stations. That
number should expand to 275 within a month.

If you're able, head to one of the launch events during the day.

Hollywood: 10:00 AM 326 Johnson St
Fort Lauderdale: 1:30 PM Esplanade Park
Pompano Beach: 4:00 PM Aquatic Center

Find us on Facebook
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Better Streets, Better Places
STREETS FOR

I D N IEEEE
 Placemaking + Tactical Urbanism ~ trailuet

» Bicycle/Pedestrian Planning + Design

- Urban Policy Development

» Urban + Architectural Design

» Public Outreach + VWeb Design
» Education + Training

» Research-Advocacy
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Automobile Space: 80%
People Space: 20%




Automobile Space: 50%
People Space: 50%



Real Change Is Hard!




How Do We
Create A
Culture Shift?



Opn Streets
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Start Small

Inspiration #1
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The Rise of North American Open Streets




The Open Streets Project

(Www.openstreetsproject.org)
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Spectrum of Intervention

Open
Streets
Events

Pop-Up Streetscape
Events Plan

Temporary Permanent
Ephemeral Sustaining




The streets
will be open
for people

SUNDAY 12 APRIL 2015
10am — 4pm

QUAY STREET

Princes Wharf to Tinley St

Join in one of the many group rides and
walks to the event. For more information
visit AT.govt.nx/opanstrants




Inspiration #2: NYC’s Pavement to Plazas



RPA’s Midtown Plan (1969)
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Times Square (2009)



Times Square (2010)
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Tlmes Square (2012)

City Room Pedestrian Traffic: 15% Increase

TlmesSquare Lights Up City’s Economy, , ,
Study Finds - 180% Increase in Retail Rents

oy PATRICK MCGEEHAN

33% Decrease In Iraffic Injuries

-1 of 70+ Plazas in Process

Times Sguase as! Now Years Eve

Times Square may be the place hardened New Yorkers go out of their way to
avoid, but its importance as a magnet for commerce as well as tourists has
risen rapidly in the last few years, according to a study to be released this

week.
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Adapted from The Lean Startup by Eric Ries



The Power of Iterative Street Design
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CIty VS. Citizens. Ine vwidening Gap oetween
What We Have and What We Want

Guerrilla Crosswalk Turns Into Total Overhaul of New Haven Intersection
by Angie Schmit

Tris guemila crosswai prececed a safely-focused overnaul of the antire
intersection. Imags: New Haven Indepsndent

Some New Haven residents were fed up with a dangerous intersection near Yale University, where
repeated requests for a crosswalk nac gone ignored. So one night fast May, they painted s zebra-sinped
crosswalk on Whiney Avenue near Audubon Street:

But public officials wornag pedesinans wouldnt
pe visile 1o motonsts cresting 3 rise right befare
the intersection. The crosswalk was removed oy
the city shortly after it was instalied, according

1o the New Haven Independent.

But two city resigents, Erin Gustafson ana Doug
Hauslacgen, saw the vaiue in the guemlia action.
Gustafson, who works nearby, noliced cars
slopping and letting pedesinans cross. The city
of New Haven's Compiate Streels Manual offers
a project request form that enables local
residents 1o ask for safety imorovements, so

Gustafson ang Hausiaden formally appealed 10
bring the crosswalk back. The new intersection wil D2 raised 10 IMprove visioiity,

11 vl inciude fandscaped bump culs and thwee, faux-




City Alderman, Turned Chief of Transportation
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We wish we aidnt have to spend our own
money 0N CoOMMmMon-sense, unobtrusive
traffic calming treatments, and risk arrest
installing them, in oraer to feel safe rnding in

this Cl ZL)/' - Reasonably Polite Seattlites , ,






Tac-ti-cal
Ad]: \tak-ti-kel\

1. of or relating to small-scale actions serving a
larger purpose

2. Adroit In planning or maneuvering to
accomplish a purpose







Tactical Urbanism Vol. 1 -4

Download: http://tacticalurbanismguide.com
300,000+ downloads / views across 100+ countries

TACTICAL P
URBANISMO —r ey T
AREN i TACTICAL
2011 2012 2013 207 4' 2015
| | |




Tactical Urbanism has become a
global movement led by no one, that
can Involve anyone, and that IS

iNntended to improve the lives of




“lactical Urbanism demonstrates the huge power
of thinking small about our cities. It shows how,

with a litfle imagination and the resources at hand,
cities can unlock the full potential of their streets.”

—Janeite Sadik-Khan

TAGTIGAL

URBANISM

Short-term Action for Long-term Change

MIKE LYDON & ANTHONY GARCIA

FOREWORD BY ANDRES DUANY

00 Preface
071 Disturbing the Order of Things

02 Inspirations and Antecedents of Tactical
Urbanism

03 The Next American City and the Rise of
Tactical Urbanism

04 Of Cities and Citizens: Five Tactical
Urbanism Stories

05 A Tactical Urbanism How-10

06 Conclusion: Go Out and Use This Book!



New South Books
WWW.NEWSOUtNDOOKS.com.au

20% Discount Code:
“lactical?20)’



Tactical Urbanism: A city, organizational, and/or

cltizen-led approach to neighibornood pbuildi

short-term, low-cost, and sca

INtended 1o catalyze long-term char
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Portable Parks - 1970

Bonnie Ora Sherk







Intersection Repalr 199%







Park(ing) Day - 2006
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- © public art installations

- 25 new businesses

- 29 properties renovated or rebuilt

< o
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rToo often, C/z‘/es only 100K to b/g budget projects
to revitalize a nheighbornood. [here are simply hot & lX
to encourage small, low risk, community- driven <=
Improvements all across our city that can add up

(o larger, long-term change.” F‘

enough of those projects to go around. VWe want

I "‘é -If




= John Paul Shaffer, Livable Memphis




Tennessee Brewery Untapped




Short-term Action, Long-term Change!
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2. Our Cities, Ourselves: Shrouded in Red Tape!



“Gather ‘round kids, Council regulations are neat-0."
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4. Radical Connect
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New Tools: Community Resourcing / Fundraising

about blog help SIGNUP LOGIN  Searchioby.org ==

v : . .
o:& ioby brings neighborhood
projects to life, block by block.

r
iscover Deadline t ly M h oth
- - eadline to apply March &
e _10b y 1n your ioby orgI;En'emphis

neighborhood







Tactical Urbanism: Three Applications

1. Unsanctioned Citizen Action
2. lesting Design Altematives

3. "Phase 0" Pilot Project
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TAGTICAL

Interventlon Sites
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Locke Street
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April 30t Locke St. + Herkimer St.
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May 18t
Mahoney: How active imaginations are reinventing
Hamilton

By Jett Manoney

what If you knew your block could use
a crasswaik ar traffic caiming
measures, but you coudn't wad for city
councii 1o gat around to 47

(I don't Know, thay might De busy
larmuiating a “decorum” palicy.)

Would vou paint the crosswak
yourseives, ask pemmission later?
Wouid you biock off onea lane of a busy
straet in your neghbourhaod and
dedicate i far use by bicycisis? Or 1l
all the parking meters aiong a biock for
the day, sot up tables and chairs and
throw a pany?

Think of the comer of Mary and ;ﬂnyﬂ T{dfgzdmhﬂ% Beetty and Chris Harrison
Cannon. | did, as pan of a recant front of the oid Knitting Mis building at Gannon and Mery.

“tactical urbanism® charetie (see belkow
far detinton).

Hera's what our charetie group (which included archiiects, residents in tha area, a community activist and
3 busingss ownar) came Up with far Mary and Cannon,



May 9th



Graham Crawford



Graham Crawford



May 19t

Sports Music Radio ™V My Region *

CBC | Hamilton

Stay connectec with CBC Hamiton

£ 9 N |l

City to negotiate with tactical
urbanists

By Adam Carier, CBC News Posted: May 19, 2013 918 AMET | Lest Updated: May 23, 2013 12:11 PM
ET 11

s .t'i

These tuﬂ'co.l cones thal were mstailed by reguiar ciizens at Heromer end Locke were removed oy the
city for bawng “egel and podentially unsafe ™ 'Co-une«sy Ryan McGreal/Ramse the Hammer)

Bl Fecenook Bl Twtter T4 0o EIsnare | Emal

A group of Hamilton citizens is trying to slice through municipal bureaucracy and implement
short-term traffic flow solutions to improve the city's streets on their own.

o g~ . F Y " et Sab ' \ g — U Y - P JBARASS . &

Top Hamilton Headlines

= 'ﬂ?‘ FoWSE = Tim Bosme

N~ slaying suspect
WMéara's farm
searched egan
3

« First efecinic car chargng siation unveled in
Sowntown Hamidton 0

« Hzmlton's Steegec Tea moves from Dragon's
Den to U.S. market & [ %5

w 15 3477 0 1axes for iransil in Hamilton worth
P s

= Famiy of mssing Canadian in Austrata offers
$15K reward @ 1122
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May 28t






June 7t



Today: 102 Complete or Underway!



Tactical Urbanism: Three Applications
1. Unsanctioned Citizen Action
2. Testing Design Alternatives

3. "Phase 0" Pllot Project
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2. Testing Alternatives







Downtown: “Drive To It, Not Through It”






Design Alternative #1



Design Alternative #2



Project Development




Locally Sourced Materials



“Master Plan”
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Test Before You Invest!

‘Monterey Street in downtown will
undergo a transformation starting in
early February as two lanes will be
closed Iin a six month trial to determine
the impact on venicle, pedestrian, and
bike traffic and If limited traffic flow will
improve safety and enhance the overall
downtown experience.”



Tactical Urbanism: Three Applications
1. Unsanctioned Citizen Action
2. lesting Design Altematives

3. “Phase 0” Pilot Project
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Aerial photo of project site location within the city centre.




A MASTERPLAN FOR PEOPLE SPACES

The masterplan focussed on creating enjoyable main
street experiences that make walking, socialisation and
shopping easy. Gateway public spaces define the retail
core and enhanced links to the train station promote
public transport use.

Pocket spaces for pausing as well as making it easier to
cross the street aim to extend the length of time people
spend in the centre.

MAKING CHANGE HAPPEN
2013 2014 2015 2016
High Street Linear Park

Linear Park Public Art

Allen Place Undercroft

Wayfinding Strategy & Delivery

High Street West Upgrade
Riley Street Upgrade
Chamber Court

Station Street

2013 2014 2015 2016

Masterplans can take decades to deliver and many
millions of dollars. Building on the success of the
community and business engagement, the opportunity to
delivery change fast became a priority.

TEMPORARY TRIANGLE PARK
PERMANENT TRIANGLE PARK
TRIANGLE PARK PUBLIC ART
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The combined design from the workshop. While there was a design team for each of the three spaces, collaboration
between the teams during the design was critical to link the spaces together and provide a seamless transition.
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Local government officers translation of the workshop ideas into a concept sketch.



The plaza (before) - empty, gated from the street, no seating, no shade, no reason to stay.




The ‘Gathering Space’ (after) - road converted to park, new seating areas, new trees.
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Afternoon soialisig at the picnicspot and kids playing on the new stepping stones.

Chalkboard painted blocks used to communicate upcoming events in the space. Community taking ownership of the new park to further soften the space as well as
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“As a place making exercise, the process of constructlng a temporary park for a
defined time period has been a fruitful endeavour. Through this process Council has
been able to consult broadly with users to establish whether or not a permanent park
would be successful without the expenditure of considerable funds. Best practice
experience from around the world suggests that this approach of ‘testing’ the
impacts, both positive and negative, produce superior, more robust public

infrastructure outcomes that benefit communities in the long term.”




Possible Project Types For Auckland’s City Centre

* Right-Sizing Auto-Dominate Corridors

« Temporary/Pllot Bikeways

« Bike Parking Corrals

* Parklets

« Car Park Activation (Container Retail, Food Carts)
» Construction Site Beautification

» Development Placeholdesr
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Response: Parklets!
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San Francisco’s Landscape
of Parklets & Plazas

@ Installed Parklets (55)
@ Proposed Parklets (25)

Installed Plazas (7)

Source: “Plazas and Parklets in San Francisco” from Opportunity Mapping San Francisco
Parklets and Plazas (By Gene Stroman, GIS Researcher, Pavement to Parks, 2014.)

Note: Some parklet and temporary plaza projects have been de-installed to make way for

sidewalk widenings, the construction of permanent plazas, and other capital improvements.



Challenge: Poor Garage Street Frontage







Challenge: Surface Parking Lot Frontage
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ge: Street Construction
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. Street Art!

Response
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Challenge: Vacant Development Sites!
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Where Does Tactical Urbanism Go Next?



San Francisco! Our Latest Guide!

MODELS

FOR MANAGING
EMERGING

PUBLIC SPACES

R H

SR

Model Case Studies

About

MODELS FOR MANAGING
EMERGING PUBLIC SPACES

Research Resources

Public Private Partnerships

Powell Street Promenade in Downtown San Francisco

Resources for Public Space Stewardship

This website provides inspiration, practical information, and ready-to-use tools that will
support local leaders and community organizations in their public space stewardship efforts.

Event-based Models

Lessons from models centered around
programming and activation. Case
studies involve temporary alteration
or creation of public spaces to make
them conducive to social gathering for
a defined period of time - an evening, a
full day, a season, etc.

Assessment Districts

Xeri aceprovidi cusae. Soluptis dolores
ditam faccum nistet ut lam, acid
quidunt. Ed minvent assi tem velibus as
volenimaHicaborr ovidusa epudaerrum
con rerorpo rrumet dolum qui od ut aut

Grassroots Partnerships

Xeri aceprovidi cusae. Soluptis dolores
ditam faccum nistet ut lam, acid
quidunt. Ed minvent assi tem velibus as
volenimaHicaborr ovidusa epudaerrum
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USE LEVEL DEFINITIONS:

HEAVY USE

HARDSCAPE

Hardscape features are considered to be in
“heavy use” if they require:

e Daily cleaning and inspection, including
sweeping, tidying, and removing
pavement stains.

Inspection of fixtures, furniture, and
equipment daily, weekly, monthly, or
semi-annually (frequency depends on
amenity type)
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LANDSCAPE

Landscape features are considered to be in
“heavy use” if they require weekly or more
frequent services, or full service landscape
management, including:

e Turf care: moving, trimming, fertilizing,
weed control

Small tree, shrub, and ground care:
pruning, edging, pest and weed control

Irrigation systems management and
repair
Trash removal

Material procurement and delivery

MODERATE USE

HARDSCAPE

Hardscape features are considered to be in
“moderate use” if they require:

e Cleaning five days per week, including
sweeping, tidying, and removing
pavement stains.

Inspection of fixtures, furniture, and
equipment at |east twice weekly,
monthly, or semi-annually, dependent
on the type of amenity.

LANDSCAPE

Landscape features are considered to be
in “moderate use” if they require twice
weekly to monthly services, including:

e Turf care: moving, trimming, fertilizing,
weed control

Irrigation systems management &
repair

Small tree, shrub, and ground care:
pruning, edging, pest and weed control
Material procurement & delivery

Basic landscape maintenance: tidying,
light pruning, planting

Horticultural consultation

LIGHT USE

HARDSCAPE

Hardscape features are considered to bein
“light use” if they require:
e Twice weekly cleaning services,
including sweeping, tidying, and
removing pavement stains.

Inspection of fixtures, furniture, and
equipment on a weekly, monthly, or
annual basis, dependent on amenity

type.

O 5 000N 5 F A0S SRRSO AE AN

LANDSCAPE

Landscape features are considered to be in
“light use” if they require weekly, monthly, or
annual services, including:

Irrigation systems management &
repair

Pest control
Weeding
Material procurement & delivery

Basic landscape maintenance: tidying;
light pruning, planting
Horticultural consultation




Project Delivery Process
2. Pllot Test Existing + Proposed Projects

3. Open Up The Project Delivery
Process

4., Take Advantage of Existing Initiatives
To Find Multipliers

5. Scale Down, to Scale Up

6. Share What You Are Doing Here!




City or Citizen, We Need Strategy and Tactics

‘ ‘ it is about getting it right for now and at the
same time being tactical and strategic about
later...and about disturbing the order of things In
the interests of change.

- Nabeel Hamdi

author: about the art of practice and the lImits of planning In cities



SAN FrAaNCISCO

Thank You!

Mike Lydon, CNU-A
streetplans.org

@MikelLydon | @streetplans | @Open_Streets



